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ABSTRACT

Acrtificial Intelligence (Al) is rapidly transforming the foundational structures of society, yet
public and academic discussions often fall into extreme narratives—viewing Al either as a
utopian problem-solver or a dystopian job-destroyer. This conceptual paper moves beyond
these technological determinist views by reviewing how the literature currently understands
Al’s social impact. By synthesizing existing research across labor, governance, and human
interaction, this paper identifies a critical gap: the lack of a unified model showing how these
changes connect. To address this, we propose the "Al-Society Feedback Loop," a simple
conceptual framework illustrating that Al does not simply act upon society; rather, social
institutions adopt Al, which changes human behavior, which in turn generates new data to
train future Al. This paper concludes that managing Al-driven social transformation requires
shifting our focus from merely regulating technology to actively redesigning the social
systems that deploy it.
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1. INTRODUCTION

The integration of Artificial Intelligence (Al) into daily life—from healthcare and education
to criminal justice and entertainment—is arguably the most significant technological shift
since the invention of the internet. However, when we talk about "Al and social
transformation,” the conversation usually gets stuck in a binary debate. On one side are
techno-optimists who argue Al will solve complex global problems and create unprecedented
wealth. On the other side are techno-pessimists who warn of mass unemployment, loss of
human control, and societal collapse.

Both sides share the same flawed assumption: *technological determinism*. This is the belief
that technology is an independent force that inevitably dictates how society changes. If we
accept this view, humans are simply passive passengers along for the ride.

This conceptual paper rejects technological determinism. Instead, it asks a different question:
*How can we conceptually understand the two-way relationship between Al systems and
social structures?* By reviewing the current literature on AI’s impact on work, governance,
and daily life, this paper identifies three distinct ways Al is reshaping society. More
importantly, it introduces a new, simple conceptual framework—the "Al-Society Feedback
Loop"—to help researchers and policymakers understand that the future of society is not
determined by Al alone, but by the choices we make about how to use it.

Published By: National Press Associates Page 753
Special Issue: Ai, Ethics and Human Values : Shaping the Future of Higher Education
Organised by : Government First Grade College, Channapatna, Bangalore South District, Karnataka



Academe Journal of Education & Psychology ISSN: 2249-040X
Volume-16, Issue-1, (Special Issue: June 2026) Peer Reviewed & Refereed Journal (IF: 6.25)
PP: 753-757 Journal Website: www.academejournal.in

2. LITERATURE REVIEW: THREE VIEWS ON Al AND SOCIETY

To understand how Al transforms society, we must first look at how researchers have
historically talked about it. A review of the recent literature reveals three dominant
perspectives:

2.1. The "Tool™ Perspective (Instrumental View)**

The earliest and most common view in management and economics literature treats Al as a
highly advanced tool. In this view, Al is a calculator that can process data much faster than
humans. Studies in this area focus on efficiency, cost reduction, and productivity gains
(Agrawal et al., 2022). The limitation of this view is that it assumes Al is neutral—like a
hammer or a calculator—and ignores how the tool itself changes the goals of the person using
it.

2.2. The ""Risk™ Perspective (Critical View)

Over the last decade, a strong wave of critical literature has emerged, focusing on the dangers
of Al. Scholars like Safiya Noble (2018) and Shoshana Zuboff (2019) have highlighted how
Al systems can perpetuate racial bias, invade privacy, and create "surveillance capitalism."
Other researchers have pointed out the environmental cost of running massive Al systems
and the exploitation of low-paid workers in the Global South who label data to train these
systems (Crawford, 2021). While this literature correctly highlights severe dangers, it often
treats Al as an external virus attacking an otherwise healthy society, lacking a framework for
how society adapts to these risks over time.

2.3. The ""Co-creation' Perspective (Socio-Technical View)

A smaller, growing body of literature views Al through a socio-technical lens. This research
argues that technology and society cannot be separated; they shape each other simultaneously
(Faraj et al., 2018). However, much of this literature remains highly theoretical and focused
on specific micro-level settings (like how a single team adapts to using an Al scheduling
tool).

THE GAP IN THE LITERATURE:

While we have excellent studies on Al as a tool, Al as a risk, and Al in specific workplaces,
we lack a macro-level conceptual model. We do not have a simple framework that connects
the changing nature of work, the changing nature of government, and the changing nature of
human psychology into one unified picture of social transformation. This paper aims to fill
that gap.

3. THE THREE PILLARS OF AI-DRIVEN TRANSFORMATION

Before building a new framework, we must synthesize what the literature tells us about
*where* Al is driving social change. Based on the review, these changes fall into three
interconnected pillars:

3.1. The Fragmentation of Work and Labor

The literature shows that Al does not simply "replace” whole jobs (like the old fear of robots
on assembly lines). Instead, it breaks jobs down into individual tasks (De Stefano, 2016). A
complex job—Iike reviewing legal documents or writing marketing copy—is fragmented.
The Al does 80% of the routine task, and a human steps in to do the final 20%. This
transforms the labor market from full-time, stable employment toward a "gig" economy of
freelancers doing piece-work. Furthermore, as Crawford (2021) notes, the "intelligence" of

Published By: National Press Associates Page Th4
Special Issue: Ai, Ethics and Human Values : Shaping the Future of Higher Education
Organised by : Government First Grade College, Channapatna, Bangalore South District, Karnataka



Academe Journal of Education & Psychology ISSN: 2249-040X
Volume-16, Issue-1, (Special Issue: June 2026) Peer Reviewed & Refereed Journal (IF: 6.25)
PP: 753-757 Journal Website: www.academejournal.in

Al relies on millions of invisible, low-paid human workers manually correcting Al errors.
Therefore, Al transforms social class structures by creating a tiny group of Al owners, a
massive group of invisible data workers, and a displaced middle class.

3.2. The Shift from Human Rules to Algorithmic Rules

Historically, modern societies were governed by bureaucracies—systems of written rules
managed by human beings. If a citizen was denied a loan, a benefit, or parole, there was a
human who made that decision, and a paper trail to follow. The literature highlights a shift
toward "algorithmic governance” (Yeung, 2018). Governments and corporations are
increasingly handing decision-making power over to Al systems based on historical data.
This transforms the social contract. When an algorithm makes a decision, it is often hidden
behind claims of "mathematical objectivity,” making it incredibly difficult for citizens to
appeal or understand why they were judged a certain way. Society is increasingly ruled by
black boxes.

3.3. The Shift from Creators to Curators

The most profound transformation discussed in recent literature is how Al changes human
cognition and social interaction. With the rise of generative Al (like ChatGPT or
Midjourney), humans are no longer always the original creators of text, images, or code; they
are becoming curators and editors of machine-generated content (Epley et al., 2023). This
changes how we build trust, how we communicate, and how we view human creativity. It
threatens to flood society with synthetic media, making it difficult for the public to agree on a
shared sense of reality.

4. PROPOSED FRAMEWORK: THE AI-SOCIETY FEEDBACK LOOP

The literature clearly shows that Al is changing work, governance, and human agency. But
how does this happen conceptually? To answer this, this paper proposes the Al-Society
Feedback Loop

This conceptual model rejects the linear idea that "Technology creates Social Change."”
Instead, it argues that social transformation happens through a continuous, three-step cycle:

Step 1: Social Translation (Society shapes Al).Al does not appear out of nowhere. Human
institutions (corporations, governments, militaries) decide what problems Al should solve.
They select the data, define the goals (e.g., "maximize clicks,” "minimize fraud™), and embed
their existing biases and power structures into the Al system.

Step 2: Institutional Deployment (Al changes the rules). Once built, the Al is deployed into
social institutions. As discussed in the literature review, this fragments jobs, replaces human
bureaucrats with algorithms, and changes how people interact with information. The Al
forces the institution to operate at machine speed and machine logic.

Step 3: Behavioral Adaptation (People change to fit Al). This is the most critical and
overlooked step. Humans do not stay the same when Al is introduced; they adapt. Workers
learn to "game™ Al metrics to get good performance reviews. Citizens learn to tailor their
online behavior to please algorithmic censors. People begin to offload their thinking and
writing to Al.

The Loop Closes: This new human behavior generates new data The worker gaming the
metric, the citizen modifying their speech, the user prompting ChatGPT—all of this becomes
the new training data for the next generation of Al. The cycle begins again, but at a deeper
level of integration.
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Why this framework matters:?

By visualizing Al as a feedback loop, we can see that Al is not an outside force. It is a mirror
reflecting our institutional choices, which then forces us to adapt, which then upgrades the
mirror. If an Al system is biased or destructive, the framework shows us that the root cause is
not the code itself (Step 1), but the social institution that deployed it and the lack of
regulation governing its use (Step 2).

5. DISCUSSION AND POLICY IMPLICATIONS

The Al-Society Feedback Loop framework offers a vital shift in how we approach Al policy.
Currently, most governments are trying to regulate the technology—attempting to make Al
"safe,” "unbiased," or "explainable.”

However, if we accept the conceptual framework proposed here, regulating the code is like
trying to clean a river by filtering the water at the mouth, while ignoring the factory dumping
chemicals upstream. You cannot fix an Al governance problem (Step 2) without addressing
the institutional incentives that created it (Step 1).

This framework suggests three alternative, society-level interventions:

1. Redesign Incentives, Not Just Code: Instead of asking "How do we make this Al
unbiased?" policymakers should ask, "Should an Al be making this decision at all?" If a
welfare algorithm is denying people benefits unfairly, the solution may be to return that
decision to human social workers, rather than trying to engineer a "fairer" algorithm.

2. Protect the Points of Adaptation: We must build social safety nets for Step 3. As
humans adapt to Al—Ilosing jobs to fragmentation or losing attention spans to Al-generated
content—we need robust social policies (like universal basic income, digital literacy
programs, and public mental health funding) to protect human agency.

3. Data as a Social Good: Because human adaptation becomes training data (closing the
loop), we must view public data as a public utility, not a corporate resource. Democratic
control over the data that trains future Al is essential to prevent the feedback loop from
serving only a small group of tech companies.

6. CONCLUSION

The social transformation driven by Artificial Intelligence is neither a guaranteed utopia nor
an inevitable dystopia. As this conceptual paper has demonstrated through a review of the
literature, Al is fundamentally altering how we work, how we are governed, and how we
think.

By introducing the Al-Society Feedback Loop, this paper provides a new way to
conceptualize these changes. It moves the academic conversation away from technological
determinism—the idea that we are helpless against the march of machines—and places the
responsibility back on human institutions. The ultimate shape of Al-driven social
transformation will not be decided by the limits of computer processing power, but by the
choices we make today about how we design our social systems. Al is changing society, but
society still has the power to decide how it changes.
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